ANNUAL REPORT FOR KGATELOPELE LOCAL MUNICIPALITY FOR THE 

2007/2008 FINANCIAL YEAR 


1.1 MAYORS FOREWARD 

We are pleased to present the 2007-2008 Annual Report of the Kgatelopele 
Municipality. The provision of section 121 of the Local Government: 
Municipal Finance Management (Act no 53 of 2003), requires that each 
municipality must prepare for each financial year an annual report. 

The purpose for an annual report is given as follows: 

- Provide a record of the activities of the municipality during the financial 
year. 

- Report on performance against the budget for the financial year. 

- Promote accountability to the local community for the decisions made 
throughout the year. 

The annual report must include the following: 

- Annual financial statements of the municipality 

- Auditor-General’s audit report in terms of section 126(3) of the MFMA; 

- Auditor-General’s audit report in terms of section 45(b) of the Municipal 
Systems Act no 32 of 2000; 

- Annual performance report of the municipality prepared in terms of 
Section 46 of the Municipal Systems Act no 32 of 2000; 

- Assessment of any arrears; 

- Assessment of municipality’s performance against the measurable 
performance objectives referred to in section 17 (3) (b) of the MFMA for 
revenue collection; 

- Particulars of any corrective action taken or to be taken in response to 
issues raised in the audit reports; 

- Explanations in connection to financial statements; 

- Any information as determined by the municipality; 

Our Council and officials have shown themselves ready to meet our communities 
expectation for improved service delivery and are responding with imaginative 
and innovative solutions. 

While there is still a long way to go, it is important to recognize the progress that 
is being made. Following are just a few highlights of the accomplishments and 
progress made during the 2007/2008 financial year to deliver on our 
commitments to the approximately 3000 households of Kgatelopele Local 
Municipality: 



- Museum 1933 completed 

- Services installed at Tlhakalatlou 

- Sewerage projects 

- Purchasing of two sewerage trucks, eight light delivery vans and two 
motor cars. 

- Water projects 

An uncompromising commitment to quality service is a fundamental responsibility 
of your local government. Though we have not yet achieved all of the lofty goals 
that our citizens expect from us, we recognize and reaffirm our commitment to 
you that service delivery, service quality, and value must continuously be 
improved. The many strides and improvements that are being made both well for 
the future. 

Through this report, we place ourselves at, and welcome your judgment. We 
commit to an even greater focus on listening to and learning from you, the 
citizens and owners of this municipality. In so doing, we will continue to raise our 
performance and service delivery to the levels required to meet all our citizens’ 
needs and expectations. 


BW Maseng 
Mayor 

Kgatelopele Local Municipality 

1.2 OVERVIEW OF THE MUNICIPALITY 
Population 

Kgatelopele Local Municipality had a total population of approximately 15447 
according to the 2001 census. Kgatelopele Local Municipality consist of 
Danielskuil, Kuilsville, Tlhakalatlou, Lime Acres, Owendale and surrounding 
farms. According to the 2001 census, the population in the Kgatelopele 
Municipal Area is 47% Black, 36% Coloured and 17% White. 

Females generally represent just over 50% of the population in most of the 
indicated areas. The figure illustrates that 40% households in Kgatelopele 
Municipal area are female headed. 

Employment 

The economically active population (people aged 18 and above that are able 
and willing to work) of the Kgatelopele Municipal area is estimated at 37%. 
Official unemployment rated are also lower than provincial and national 
levels at 28% compared to 35% (national) and 29% (provincial). 



A total of 5757 people are estimated to be engaged in the formal sector. 


1.3 EXECUTIVE SUMMARY 

1.3.1 Statement of goals and priorities: 

The following are overall strategic goals and priorities of the municipality: 

- To provide strong civic leadership and good governance which builds 
stakeholders confidence and engenders a strong sense of common 
purpose among all stakeholders; 

- To transform and build an efficient administration that cares and serves 
the people of Kgatelopele with excellence; 

- Ensure economic growth and creation of jobs; 

- Ensure an attractive environment with clean, well kept natural spaces, 
parks and well maintained built environment; 

- Ensure that Kgatelopele is a safe and secure place to live in, visit and do 
business in; 

- All households have access to basic services; 

- Contribute to the reduction of HIV/AIDS, teenage pregnancy and crime 
rate in the community; and 

- To ensure that the finances of the municipality are managed sustainable. 


1.3.2 Statement of the municipality’s relative financial viability 

The financial position of the council can best be determined by examining the 
ability of council to meet its short and long term obligations. 

- Liquidity is the indicator that determines whether a municipality will be 
able to meet its short term obligations and is as follows: 

Current Assets 
Liquidity = Current Liabilities 

- The norm for this equation is 2:1. This means the municipality will be able 
to meet its short term obligation. 



- Solvency is the indicator that determines whether a municipality will be 
able to meet its long term liabilities. It further indicates that if the 
municipality is dissolved whether the sale of assets will be sufficient to 
cover long term liabilities like loans. 

- Solvency can be illustrated as follows: 


Fixed Assets 

Solvency = Long term Liabilities 

If the result of this equation is greater than one it indicates that the 

municipality will be able to meet its long term obligations. 

2007/2008 

Liquidity = 18 186 398 Liquidity 

8 102 280 
= 2.24 

On 30 June 2008 the liquidity and solvency of council were as follows: 

Solvency = 44 767 390 Solvency = 3 499 3805 
9 653 094 = 5 680 888 

= 4,64 = 6,16 

- Attempts are being made to settle creditors within 30 days as prescribed 
by Section 65 (2)(e) of the MFMA. 

- Debtor recovering days is 393 days. This means a consumer takes an 
average of 1 year and 28 days to settle their municipal accounts. The 
norm for municipalities is 100 days. 

The municipality has put a lot of effort and resources towards the management of 
its financial resources. A key test for any municipality, apart from its ability to 
meet its services delivery expectations, is its ability to generate and collect 
revenue due to it. A number of arrangements were being made for payment of 
debts over a period. The full impact of the Debt Collection Action towards the 
reduction of the debtor’s book will be visible in the next eighteen to twenty four 
months. 


2006/2007 
= 10 969 514 
4 192 133 
= 2.61 



2. ASSESMENT OF PERFORMANCE 


2.1 Annual performance report for 2007/2008 

The annual performance report for 2007/2008 is included as Appendix A. 
The report addresses the performance achieved and steps that have been 
taken to improve performance. 

2.2 Backlogs 

To ensure that minimum services are provided, municipalities need to 
ensure that service delivery infrastructure is in place and properly 
maintained. This require new infrastructure to be built and existing 
infrastructure to be maintained. Hence there are two components to 
municipal spending required to eliminate backlogs: 

New infrastructure and renewal of existing infrastructure. Routine 
maintenance of infrastructure will also be required to ensure that 
additional backlogs are not created. 

The following are backlogs which the municipality must address: 

- Water provisions at the Agricultural Holdings. 

- Houses 

3. HUMAN RESOURCE AND OTHER ORGANISATION MANAGEMENT 

The organizational structure of the municipality consist of a staffing com- 
plement of 73. The total number of employees are 65, excluding vacan- 
cies. 

3.1 Number of staff per function: 


KGATELOPELE MUNICIPALITY 

SUMMARY OF PERSONNEL NUMBERS PER FUNCTION 
(Full Time Equivalent) 

Audited 

Actual 

2007/2008 

Municipality 

Councillors 

8 

Senior Managers including Municipal Managers (57 of Systems Act) 

3 

Finance Department 

8 

Corporate Services 

8 

Library 

3 

Health 

3 

Public Safety - Traffic 

1 

Sport & Recreation 

4 

Waste Water Management -Sewerage 

14 




Roads 

9 

Water 

9 

Electricity 

2 

Other Workshop 

1 

TOTAL PERSONNEL NUMBER 

73 


3.2 Trends on staff expenditure 


Description 

2007/2008 
Financial Year 

2006/2007 
Financial Year 

2005/2006 
Financial Year 

Staff Expenditure Budget 

6818756 

6708717 

6149327 

Actual Staff Expenditure 

6115940 

5553051 

5909988 

Variance 

10,31% 

17,23% 

3,89% 

Percentage of Staff 

Expenditure as 

Percentage of Total 

Expenditure 

29,5% 

31,2% 

36,06% 


3.3 Pension and Medical Funds 


The staff of Kgatelopele Municipality are members of the following pension 
and medical funds: 


Pension Funds 


FUND 

MEMBERS 

Municipal Councillor Pension Fund 

7 

Sanlam Pension Fund 

23 

Cape Joint Pension Fund 

1 

Momentum 

4 

SAMWU National Provident Fund 

30 

TOTAL 

65 

Medical Funds 


FUND 

MEMBERS 


Discovery Health (LA Health) 3 

SAMWUMED 38 

Bonitas 7 

TOTAL 48 






3.4 Disclosure on Councillors and Senior Management Benefits 


The disclosure on Councillor and Senior Management benefits for 2007/ 
2008 has been included as Appendix B and C. 

4. ANNUAL FINANCIAL STATEMENTS FOR 2007/2008 

4.1 2007/2008 Annual Financial Statements 

The annual financial statements have been compiled within the prescribed 
period and is attached hereto as Appendix D. The financial statements 
have been prepared in accordance with standards laid down by the 
Institute of Municipal Finance Officers in its Code of Accounting Practice 
(1997) and Report on Published Annual Statements (Second Edition- 
January 1996). Where necessary, explanatory notes are given. 

4.2 Equitable Share f R 5 515 915.00) 

The equitable share allocation to the local sphere of government takes 
account of the fiscal capacity, fiscal efficiency, development needs, extent 
of poverty and backlogs in municipalities. It consists of the following two 
components: 

1. The basic services components 

Municipalities are expected to provide water, sanitation, electricity, refuse 
removal and other basic services. The purpose of the basic services 
component is to enable municipalities to provide basic services and free basic 
services to poor households. 

The characteristics of the basic services component are: 

- Supporting only poor households earning less than R1880.00 per month. 

- Provide 6kl water per month to all households. 

- Distinguishing between poor households provided with services and 
those provided with lesser or no services. 

- Recognising water reticulation, sanitation, refuse removal and electricity 
reticulation as the core services. 

- Providing for environmental health care services to all households, not 
only poor ones. 

2. The institutional support component 







The institutional support component is particularly important for poor 
municipalities, which often are unable to raise sufficient revenue to fund 
the basic cost of administration and governance. Such funding gaps 
make it impossible for poor municipalities to provide basic services to all 
their residents, clients and business. 

The component supplements the funding of a municipality for 
administrative and governance costs, but does not fully fund the entire 
administration and governance cost of a municipality, this remains the 
primary responsible of each municipality. 

5. AUDITOR GENERAL’S AUDIT REPORTS 


Audit activities by the Auditor-General commenced in August 2008. The audit 
Reports of the Auditor-General were received by council on 3 January 2009. The 
report of the Auditor-General in terms of section 126 of the MFMA is attached as 
Appendix E. This report covers the audit on the financial statements of council. 
The report of the Auditor-General in terms of section 45(b) of the Municipal 
System Act no 32 of 2000 is also attached as Appendix E. This report covers the 
audit on the performance management system of council. 

6. RESPONSE TO ISSUES RAISED IN AUDIT REPORTS 


The audit report dated 28 November 2008 was received from the Auditor- 
General on 3 January 2008. The Municipality’s comments in the same sequence 
as the report is attached as Appendix F. A Supplementary Action Plan 
addressing the queries was also prepared and is attached as Appendix G. 

7. ASSESSMENT OF ARREARS 


90 Days + 

60 Days 

30 Days 

Current 

Total 

12 741 981 

600 000 

300 000 

500 000 

14 141 981 







Arrears increase every month. When a prepaid user is in arrears 50% of 
his/her purchases on prepaid is used to pay arrears. 

The amount of R12 741 981 seems irrecoverable. 

An amount of R4 500 000 will be written off in the next financial year. 

8. CONCLUSION 


The annual report needs to be handled by council in terms of section 129 of the 
Local Government: 

Municipal Finance Management Act No 56 of 2003. It is suggested that a task 
team consisting of four councillors be formed for this purpose. 






Annual Performance 


Hepori 



Appendix A 


ANNUAL PERFORMANCE REPORT FOR KGATELOPELE LOCAL 
MUNICIPALITY FOR THE 2007/2008 FINANCIAL YEAR. 

1. INTRODUCTION 


Section 46 of the Local Government: Municipal Systems Act No 32 of 2000, as 
amended by section 6 of the Local Government: Municipal Systems Amendment 
Act No 44 of 2003 states as follows: 

“Annual performance reports 

46(1) A municipality must prepare for each financial year a performance report 
reflecting- 

a) the performance of the municipality and of each external service provider 
during that financial year; 

b) a comparison of the performance referred to in paragraph (a) with targets 
set for and performances in the previous financial year; and 

c) measures taken to improve performance. 

46(2) An annual performance report must form part of the municipality’s annual 
report in terms of Chapter 12 of the Municipal Finance Management Act” 

The ensuing report therefore serves as an assessment of the performance of 
Kgatelopele Municipality for 2007/2008 in accordance with the above 
procedures. 

2. TARGETS/PERFORMANCE 


This is the second annual report and therefore there will be comparisons with 
targets set in the previous financial year as required in terms of section 46(l)b of 
the Local Government: Municipal Systems Act. 


Capital Expenditure 

The targets set in the capital budget for 2007/2008 with the actual 
figures are given. Figures in brackets indicates the 2006/2007 
financial year. 



Capital Expenditure 

Budget 


Actual 



2007/2008 


2007/2008 


Service 

2 959 571 

(1 000 000) 

1 992 822 

(2 642 324) 

Chief Financial Officer 

500 000 

(200 000) 

1 334 788 

(7390) 

Council General 


(2 400 000) 

382 506 


Sewage 

3 919 000 

(735 000) 

4 275 118 

(1 114 547) 

Water 

935 000 

(3 390 000) 

260 863 


Museum 

1 200 000 


153 749 

(247 237) 

Vehicles 

2 004 210 




Public Works 

1 000 000 


218 203 


Electricity 

350 000 


763 189 


Parks 



242 965 


Library 



37 768 


Municipal Buildings 



29 526 


Workshop 



82 088 


TOTAL 

12 867 781 

(8 235 000) 

9 773 585 

(4 011 498) 


Targets for the completion of the capital expenditure were not set through a 
SDBIP (Service Delivery and Budget Implementation Plan) 

The total Capital Budget for the 2007/2008 financial year amount to 
R 12 867 781 of which R 9 773 585 was spent (75,95%) 

Due to a cash constraint and grants not received, the target was not reached. 

Revenue 


As far as revenue is concerned, the projected budgeted revenue forms the 
basis of performance measurement. The schedule of budgeted revenue 
for the 2007/2008 financial year per source with the actual figures are as 
follows. 

Figures in brackets indicates the 2006/2007 financial year. 




OPERATION 
REVENUE BY 
SOURCE 

BUDGET 


ACTUAL 



2007/2008 


2007/2008 


Property rates 

1 999 742 

(1 767 177) 

1 843 939 

(1 762 388) 

Service 
charges- 
electricity 
revenue from 
tariff billings 

6 585 732 

(4 846 380) 

5 701 559 

(5 646 211) 

Service 
charges-water 
revenue from 
tariff billings 

3 324 605 

(3 090 236) 

3 155 582 

(3 392 094) 

Service 
charges- 
sanitation 
revenue from 
tariff billings 

2 031 448 

(1 984 556) 

1 846 416 

(1 646 464) 

Service 

charges-refuse 
removal from 
tariff billings 

1 789 146 

(1 423 593) 

2 652 556 

(1 866 093) 

Other income 

1 310 295 

(1 466 137) 

1 358 134) 

(1 151 953) 

Government 
grants & 
subsidies 

5 880 000 

(5 664 000) 

5 879 915 

(5 164 210) 

TOTAL 

20 300 378 

(17 859 111) 

19 721 833 

(18 345 375) 


The income received were less than the budget amount. 

Expenditure 


OPERATING 
EXPENDITURE BY 

TYPE 

BUDGET 

ACTUAL 


2007/2008 

2007/2008 

Remuneration 

6 818 756 ( 6 708 717) 

6 115 940 (5 553 051) 

General Expenses 

8 699 237 (11 668 994) 

9 731 686 (10 963 210) 

Bulk purchases- 
Electricity 

2 982 236 (2 840 225) 

3 117 793 (3 548 764) 

Repairs and Maintenance 

1 822 500 (1 188 400) 

1 836790 (1 209 374) 

Capital cost 

1 927 650 ( 1 473 500) 

1 242 288 (1 217 655) 




Contributions to fixed 
assets 


238 184 (7390) 

Contributions 

200 000 (130 000) 

200 000 (1 893 988) 

LESS: DEBITED 
ELSEWHERE 

2 150 000 (3 310 500) 

1 750 000 (3 046 000) 

TOTAL 

20 300 378 (17 859 111) 

20 732673 (17 798 669) 





Operating Budget 

Targets for operational expenditure were not set through a SDBIP (Service Delivery and 
Budget Implementation Plan). 

The comparison between actual expenditure and the budget estimates on the respective 
types of expenditure forms the basic for measurement. The expenditure was not within 
the budgeted limits. 

The total debtor payment percentage (Excluding indigent support) for the period 1 July 
2007 to 30 June 2008 was 65% 

On 30 June 2008 Kgatelopele Municipality had 1952 registered indigent households. 

The municipality provide the following free basic services to these indigents: 

Water: 6 Kilolitre per month 

Sewerage: free basic sanitation 

Refuse Removal: free refuse removal 

Electricity: 50 k Wh per month 

The total subsidy provided for the 2007/2008 financial year amounted to R 2 130 044 

Total outstanding debtors increased by R 1 209 865 from R 12 932 116 for the 
2006/2007 financial year to R14 141 981 for the 2007/2008 financial year. This increase 
is due to the fact that a 100% debtor payment percentage were not achieved. 

2.5 External Service Provider 

Enviroserve was appointed to the removal of refuse. The service was extended to Lime 
Acres. In my view point it is an improvement in the delivery of the service. 

3. General Key Performance Indicators 

3.1 The key performance indicators prescribed by Regulations made under the Systems 
Act are disclosed separately. 


3.1.1 Percentage of households which have access to basic services: 




Electricity 100% 

Refuse Removal 100% 

Sewerage 100% 

Water 95% 

3.1.2 Percentage of households earning less than R1880.00 which have access to 
basic services: 

Electricity 1952 

Refuse Removal 1952 

Sewerage 1952 

Water 1952 

3.1.3 Percentage of the capital budget spent in a certain year: 

75.95% 

3.1.4 Jobs created by the Councils economic initiatives. 

None 

3.1.5 Numbers of staff employed in 3 highest post levels (Employment Eguity) 

PDI 2 
Other 1 

3.1.6 Percentage of the budget spent to implement the skills plan. 

None 

3.1.7 Financial viability 

Outstanding debtors to income 0,72 to 1 

4. Rendering of service. (See Appendix AA) 


5. CONCLUSION 

This report has been compiled in compliance with section 46 of the Local Government 
Municipal Systems Act 32 of 2000. The purpose is not only for compliance but to report 
on the performance of Kgatelopele Municipality as widely as possible. 

The community and all stakeholders are therefore invited to submit comments in order to 
promote better performance and encourage excellence. 



All such submissions may be made as follows 

The Municipal Manager 
Kgatelopele Municipality 
P.O. Box 43 

Danielskuil 

8405 

Fax: 053-3840326 

E-mail: danlime@xsinet.co.za 



Appendix “F” 

Comments on the Report of the Auditor-General on the financial statements and 
performance information of Kgatelopele Local Municipality for the year ended 30 June 
2008. 

1. Noted 

2. Noted 

3. Noted 

4. Noted 

5. Journals: Supporting documentation were provided. The Auditor-General was 
not satisfied. 

6. Property, plant and equipment. 

An updated fixed asset register will be compiled for Gamap/Grap bank and cash. 
Bank and cash. 

7. Steps were taken to carry out a monthly bank reconciliation. 

8. Journals - see item 5. 

9. Receipts - receipts went missing as a result of a disciplinary hearing. 

10. Consumer deposits. 

The matter will be taken up with Samrass. 

11. Employee cost. 

Journals - see item 5. 

12. Inventory - the water stock land will be included in next year financial 
statements. 

13. Investments 

This matter will be addressed 

14. Leases - will be rectified in the next financial statements. 

Operating Expenditure. 

15-16 These matters will be addressed. 

17. VAT - Journals - see item 5. 


18. See item 15-16 



Payables 

19-20 These matters will be addressed 

21.Provisions 

Leave Provision 

The matter will be taken up with the Human Resource. 

Debt provision 

Cannot be done - budget / cash constrains 

Receivables 

22-28 These matters will be taken up with Samras 

Revenue 

29-35 Receipts went missing - due to disciplinary hearing, Matters will be 
addressed 

Reserves and Funds 

36. Receipts - see item 29-35. 

37. A register for sale of erven will be instituted. 

38. See item 5. 

Value - added Tax 

39-41 The VAT - processes will be investigated for rectification. 

Long term liabilities 

42. No statements were received from the financial institution, 

43. Will be rectified - next financial year. 

Commitments 

44. Commitments were calculated on the base of amounts available in the 
investment account. 


Fruitless and wasteful expenditure. 


45. This expenditure was disclosed for the first time and will be addressed in 
new financial year. 

46. Unauthorized expenditure. 

The reason for this transaction was given to the Auditor-General . 

Interest on investments were use. 

47. Irregular expenditure 

The supply Chain Management process will be enforced. 

48. Opening balances 

These matters will be followed up. 

The leases were included. 

49-50 Noted 

51. Internal control 

An ongoing process to improve internal control take place. 

Municipal Finance Management Act. 

52-79. These matters will received attention in the next financial year. 
Municipal Systems Act. 

80-83. This matters will received attention in the next financial year. 

Division of Revenue Act. 

84. A three year capital budget plan will be compiled. 

Supply Chain Management Regulations. 

85. Policies and procedures are in place. 

86. This matter will received urgent attention. 

Matters of Governance. 

87. There is no Audit Committee and Internal Audit due to budget constrains 
The institution there-of will received attention. 



88. Noted 


Performance Information 
89. Noted 
90-93 Noted 

94. Will be included in 2007/2008 Annual Report 

95. Matters will received attention. 

96. The matter will be addressed. 

97. See item 96 

98. See item 96 

99. See item 96 

100. Noted 

General Comments 

1. Due to the disciplinary hearing there was a shortage of staff. 

2. There is no Audit Committee which place all the responsibilities on the Chief 
Financial Officer and the Consultant. 

3. There is no Internal Audit to assist with financial matters. 

4. Vacancies exist. 


All of the above contributed to short comings in the report. 



Action Plan to address matters raised in audit report. 


No Description 

5,8,11,17,24 and 38 Journals 

Busy to 
rectify for 
future 

transactions 


6. Fixed Assets 
Fixed Assets 

register will be compiled 
for Gamap/ Grap 

7. Bank Reconciliation 
Busy to rectify for 
future transactions. 

Staff member was allocated to assist. 

9,33-36 Receipts went missing 

Receipts will be kept safe 

10. Consumer deposits will 
will be taken up with 
Samrass. 

12. Inventory 

Will be included in 
statements 

13. Investments 
Measures will put in place 

14. Leases 
Busy to rectify 

for future transactions 

15-16 Operating expenditure 
Matters will be put in place 


Date 

Person Responsible 

Ongoing 

CFO 

30 March 
2009 

CFO 

Ongoing 

CFO 

Ongoing 

CFO 

30 March 2009 CFO 

August 2009 

CFO 

Ongoing 

CFO 

Ongoing 

CFO 

March 2009 

CFO 



Payables 



19-20 Investigate 

Ongoing 

CFO 

Provisions 



21. Leave Records 
not reliable 

March 2009 

CFO 

HR Officer 


Discuss with HR 

Debtors noted 
Unable to resolve 
Due to budget constrains 

Receivables 

22-23,25-28 Debtors will be investigated Ongoing CFO 

Discussed with Samrass 


Revenue 


29. 

Traffic Income 

Investigate for rectification 

February 2009 

CFO 

30. 

Pre-paid 

Investigate 

February 2009 

CFO 

31. 

Dora Grants 

Ongoing 

CFO 


Measures are put in 
Place 

32. Estimates of Services 

• Obtain opinion or 

• Comply 
34. Assessment rates 

A valuation roll is in place 
for 2008/2009 

37. Sale of erven. 

Register will be implemented. February 2009 CFO 

Value added Tax 

39-41 VAT system to be April 2009 

investigated 


Long term liabilities 



42. 

Short term liabilities 

Disclosed in next 
financial statements 

August 2009 

CFO 

43. 

. Interest: Noted 




Commitments 



44. 

Will be provided for next 
financial statements. 

August 2009 

CFO 

45. 

. Fruitless and wasteful expenditure 




Busy to rectify for future transaction 

Ongoing 

CFO 

46. 

Unauthorised expenditure 

A once off transaction 




Irregular Expenses 



47. 

SCM 

Enforcing of SCM 

Ongoing 

CFO 

48. 

Opening balances 

April 2009 

CFO 


Will be investigated 
Finance leases was 
disclosed 

51. Internal controls Ongoing CFO 

The implementation of 
suitable internal controls 


MFMA 

Bank reconciliation 

52. See item 7 

53. Payments to creditors 

Due to cash constraints it was 
not possible 


54-79 MFMA 

Stipulations 


March 2009 


CFO 



The matters will be 
addressed. 


MSA 

80-83 Matters will be addressed April 2009 CFO 

84. 3 year capital budget plan February 2009 CFO 

Will be compiled 

85. SCM Regulations 
Policies are in place 

86. Accredited prospective February 2009 CFO 

providers 


Matters of governance 

87. Audit Committee April 2009 CFO 

Internal audit 
Gamap/Grap 

These matters will received urgent 
attention 

Performance Information 
95. A PMS system will be 

discussed with Siyanda April 2009 AMM 

94. Annual Report 

An annual report is compiled for 2007/2008 and 2006/2007 and will be tabled 
to Council. 



Appendix “AA” 

Rendering of Services: 2007:2008 

Manager: Corporate Services 

1. Library Services 

1.1 One facility is provided 

1.2 Activities 

Lending of books to registered users. 
Availability of research material 
Assist with school projects 

1.3 Cost of service R 122 186 

2. Cemeteries 

2.1 Three cemeteries 

2.2 Activities 
Preparations of graves 
Maintenance of cemeteries 

2.3 Cost of service R 22 713 

3. Municipal buildings 

3.1 Number of buildings: 6 

3.2 Activities 
Maintenance of buildings 

3.3 Cost of service R 384 711 

4. Health 

4.1 One clinic 

4.2 Activities 

Primary Health Care 
Family Planning 



Counselling 

Environmental Health is done by an Environmental Health Practitioner from 
Siyanda District Municipality 


4.3 Cost of Service. R 363 636 

5. Workshop 

5.1 One Workshop 

5.2 Activities 

Maintenance of vehicles and machinery. 

5.3 Cost of service R 444 795 

6. Public Works 

6.1 Facilities: None 

6.2 Activities 

Maintenance of streets and side walks. 

Cleaning of town. 

6.3 Cost of service: R1 192 748 

7. Parks 

7.1 Number of parks 7 

7.2 Activities 

Cleaning and maintenance of parks 
7.3 Cost of service: R619 422 

8. Manager: Corporate Services 

8.1 Share facilities 

8.2 Activities 

• Prepare agendas and minutes for Council and Committee meetings. 

• Correspondence with organs of state and public. 

• Secretarial assistance to Mayor. 

• All work related to Town Planning Schemes. 



• Administration of selling of land and rental of property 

8.3 Cost of service: R285 445 

9. Fire Brigade 

9.1 No facilities 

9.2Activities 

Distinguishing fires 
Other emergency duties 

9.3 Cost of service: R99 175 

10. Council: General 

10.1 Shared facilities 

10.2 Activities 

General administration of Council 

10.3 Cost of service: R5 185 879 


11. Municipal Manager 

Office of the Municipal Manager 

11.1 Share facility 

11.2 Activities: 

Head of the Administration 

11.3 Cost of Services R48 091 

12. Chief Financial Officer 

12.1 Share facility 

12.2 Activities 

Received cash daily 
Monthly billings 
Administered indigents 
Administered pre-paid 
Investments 
Payments: Creditors 



Customer desk 


Monthly bank reconciliations 

12.3 Cost of Service: Rll 550 


Water Services 

13.1 Activities 

Supply water to household and businesses. ( ± 3000) 

Maintenance of network. 

Cost of Service: R2 232 938 

14. Electricity Services 

14.1 Activities 

■ Delivery of electricity to prepaid ( ±3000) and conventional (±400). 

■ Maintenance of network 

■ Cutting of defaulters. 

14.2 Cost of Service: R4 510 052 

15. Refuse Removal 

15.1 Activities done by External Provider. 

15.1.1 Refuse removal from ± 4000 households and business. 

15.1.2 Done also at Lime Acres. 

15.2 Cost of Service: R2 625 718 

16. Sewerage 

16.1 Activities 

Sewage services for ± 3000 households. 

Maintenance of network. 


16.2 Cost of Service: 


R1 465 751 
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